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I. Executive Summary 
 
 
II. The Committee’s Charge (from the Shared Governance Document) 
 
1. To participate in all aspects of strategic planning, including:  

• Reviewing procedures for university strategic planning   
• Relating the strategic planning process to annual reports   
• Reviewing progress and recommending updates to the  University’s Strategic 

Plan annually   
2. To conduct systematic reviews of expenditure needs and revenue needs including:  

• Reviewing and prioritizing recommendations from all areas of the University 



2. The Committee did not 


