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INTRODUCTION  

Similar to the July 2021 update, the economy within the Florence-Muscle Shoals MSA continues to 
improve despite the continuing waves of COVID-19 variants. Based on labor market performance, the period 
from June through November 2021 represents the healthiest the economy has been since the beginning of the 
pandemic. The previous edition noted that labor market 
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Concerning the ESC region, Apparel, Transportation and Motor Fuel industries experienced deflation  M
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and Beverage and Housing is only slightly above USC inflation, while inflation in remaining categories is more 
than 1.5% above USC. Transportation represents the largest inflation gap between ESC and USC at 3.7%. 

 
Inflation during 2019 and 2020 indicates that USC and ESC are noticeable closer during this time frame 

than during 2021. USC inflation for “All Items” is 1.2% larger during 2019 and 0.5% larger during 2020. ESC 
inflation exceeded USC inflation in only five categories (Household Furnishings and Operations, Fuels and 
Utilities, Recreation, Transportation and Food Away from Home) during 2019. Inflation in each   
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Employment estimates have been more sporadic since the beginning 
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MSA Monthly �/�D�E�R�U �)�R�U�F�H �'�D�W�D�� �0�D�\ 2021 - November  2021 
 

Month  �/�D�E�R�U �)�R�U�F�H Employment  Unemployment  Unemployment  �5�D�W�H 

�0�D�\ '21 64,352 62,471 1,881 2.9 
June  '21 63,723 61,282 2,441 3.8 
July  '21 63,996 61,678 2,318 3.6 
�$�X�J�X�V�W '21 64,139 61,896 2,243 3.5 
September  '21 64,980  63,021 1,959 3.0 
�2�F�W�R�E�H�U '21 64,996 63,231 1,765 2.7 
November  '21*   66,439 64,465 1,974 3.0 
*Preliminary 
Source: Bureau of Labor Statistics 
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MSA NON-FARM EMPLOYMENT 

This final section provides additional insight into the current MSA employment environment. A 

preliminary estimate of 56.7 thousand total non-farm employees during for November 2021 indicates that 

total non-farm employment remains 1,000 employees below the December 2019 estimate of 57.7 thousand. 
Thus, while non-farm employment has recovered significantly from the low point of 50.2 thousand experienced 

during April 2020, employment remains 1.73% below the pre-pandemic level during December 2019. Private 

sector employment rose to 46.9 thousand during November 2021, also the highest level since December 2019. 

November’s private employment estimate is only the second estimate above 46.0 thousand since the pandemic 

began during 2020. Private employment also crossed the 46.0 thousand threshold during December 2020, 

totaling 46.2 thousand before declining to 45.2 thousand during January 2021. Employment of 44.9 thousand, 

during July 2021, represents the lowest private sector employment since employment was at an equal level 

during September 2020. Private employment remains 1.88% below private employment during December 2019. 

 
As always, the service producing sector of the economy constitutes the largest employment sector in 

the MSA. Employment in this sector is estimated to be 34.9 thousand (74.41% of private employment) during 

November 2021. After a slight decline in service employment during July 2021, employment in this sector has 

increased for the last four months. At a level 34.9 thousand, service employment is at its highest since December 

2019 when sector employment was 35.3 thousand. Goods producing employment continued a steady streak 

between May and November 2021, holding at or just below 12 thousand for the entire period. Employment in 

this sector remains 500 workers below the December 2019 employment level. The May 2021 estimate for gov- 

ernment employment has been revised downward from 10.3 thousand to 9.8 thousand. Government employ- 

ment also declined during July 2021 before increasing for the last four months. The preliminary estimate for 

November 2021 indicates that government employment was 10.5 thousand. This level of government 

employment is the third largest since the beginning of the pandemic when this sector employed 10.8 thousand 

and 10.7 thousand during January and February 2020 respectively. 
 

 

�7�R�W�D�O Non-�)�D�U�P 
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THE UNIVERSITY OF NORTH ALABAMA INSTITUTE FOR INNOVATION AND 
ECONOMIC DEVELOPMENT AND THE CENTER FOR LEARNING AND PROFESSIONAL 

DEVELOPMENT ARE PLEASED TO OFFER CONTINUING EDUCATION COURSES 
 

In today’s world, collaboration is essential to meet the complex challenges we face. Strategic Doing enables 
leaders to design and guide collaborative networks that generate innovative solutions and create shared value. 
It is a strategy discipline that is lean, agile, and fast—just what civic organizations, businesses, universities, 
communities, and regions need to survive and thrive. 

 
�:�K�D�W �L�V �6�W�U�D�W�H�J�L�F �'�R�L�Q�J�" 
It is a new strategy discipline specifically designed for open, loosely-connected networks. Unlike strategic 
planning, that was developed primarily to guide strategic activity in hierarchical organizations, Strategic Doing 
is designed for situations in which nobody can tell anybody else what to do. Collaboration is the only way to 
move forward. 

 
How does  �6�W�U�D�W�H�J�L�F �'�R�L�Q�J �Z�R�U�N�" 
Strategic Doing works by teaching simple, but not easy, skills of complex collaboration. The skills are simple 
to understand, but they take practice to master. We guide groups in using the skills primarily through 
three-to-four hour strategy workshops, and teach the skills in a more comprehensive way in 2.5 day trainings 
throughout North America and Europe. 

As these collaborations develop and participants learn from each other, Strategic Doing advances quickly. 
Short, focused strategy reviews take place regularly, usually every 30 days. With Strategic Doing, strategy 
becomes more like software development. New versions of the strategy appear frequently as participants learn 
what works. For organizations, communities and regions that do not have a strategic plan, Strategic Doing can 
generate an initial plan in a matter of hours with an intensively focused and custom workshop. The process 
quickly forms new collaborations among workshop participants and moves them into learning by doing. 

The University of North Alabama offers Strategic Doing training through the Agile Strategy Lab. The Agile 
Strategy Lab also offers Agile Leadership training in the “Ten Skills for Agile Development” course. For more 
information on the Agile Strategy Lab or to register for a continuing education course, please contact 
Mary Marshall VanSant at mmvansant@una.edu or 256-765-4184. Both in-person and online options are 
available. 

 

� D � J � L � O � H � V � W � U � D � W� H � J � \ � O � D � E � � � R � U �J 
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ONLINE PROGRAMS 

Bachelor of Business Administration  (Online  BBAFlex) 
• Flexible 100% online program for working adults 
• BBA in Management with two concentrations 

· General Management 
· Human Resources Management 

• Finish in 1.5-2 years 
For more information, email twbrownjr@una.edu or call 256-765-4785. 

Master  of Accountancy  (MAcc) 
• 30-semester hour graduate program 
• Gain professional skills and business knowledge for a career in accounting 
• Provides remaining courses required for the CPA exam for students who 
have the equilavent of a BBA in accounting 
• Part-time students finish in 24-30 months, full-time students finish in 12-18 months 

For more information, email macc@una.edu or call 256-765-4709. 
 

Master of Business Administration  (MBA)  
• Nine 
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