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200	larger	than	normal,	which	is	great	for	our	graduates	but	tough	on	enrollment		
--	and	second,	we	made	a	strategic	decision	to	reduce	the	number	and	amount	of	
the	academic	scholarships	we	award	to	freshmen	in	order	to	protect	our	budget.			

As	recently	as	last	month,	I	thought	the	combined	weight	of	those	two	factors	
would	result	in	final	enrollment	this	fall	of	about	7250	--	still	good	and	well	ahead	
of	where	we	were	three	years	ago,	but	a	slight	decrease	nonetheless	due	to	those	
two	factors.		However,	we	are	tracking	enrollment	data	each	day,	and	I	can	tell	
you	that	we	are	outperforming	that	expectation.		As	of	this	morning,	we	are	level	
with	last	year’s	enrollment,	which	is	remarkable	given	the	hole	we	had	to	fill.		I	
report	this	to	you	with	the	caveat	that	classes	have	not	yet	started	and	we	have	
weeks	to	go	between	now	and	census	on	September	15,	but	the	indicators	are	
encouraging.	

A	second	highlight	involves	the	progress	that	we	have	been	making	on	our	
comprehensive	campaign.		Just	over	a	year	ago,	I	challenged	our	Advancement	
Office	and	donors	to	set	our	sights	higher	and	to	move	the	original	campaign	goal	
from	$25	million	to	$35	million	dollars.		That	was	in	the	spring	of	2016	and	Vice	
President	Debbie	Shaw	and	I	agreed	then	that	it	would	likely	take	three	years	to	
reach	the	new	target.		Those	of	you	who	know	anything	about	fundraising	know	
that	the	last	dollars	in	any	campaign	are	the	toughest	to	raise.			

Here,	too,	the	news	is	good.		Presently	we	are	already	closing	in	on	the	$32	
million	mark	and,	with	a	little	luck,	should	reach	the	new	goal	sooner	than	we	
expected.	
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we	had	fun	while	we	were	there,	and	although	I	had	been	to	China	before,	I	had	
never	visited	Beijing	or	the	Great	Wall,	both	of	which	lived	up	to	their	billing.		But	
Dr.	Zhang	and	I	also	worked	hard	during	this	trip.		We	participated	in	an	
international	exchange	program	sponsored	by	AASCU	and	I	spoke	to	over	200	
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These	are	but	a	few	of	the	highlights	for	me	from	2016-17.		Shifting	gears	now:		
What	lies	ahead?		Where	do	we	need	to	focus	our	attention	in	the	upcoming	year.	

We	are	going	to	start	by	doubling	down	on	our	efforts	to	secure	additional	public	
funding.		It	is	too	mission	critical	to	do	otherwise.		At	UNA,	we	live	in	a	state	that	
underfunds	public	higher	education,	so	part	of	our	lament	is	common	to	all	the	
public	universities	in	Alabama.		But	unique	to	UNA,	we	have	what	I	call	the	“208	
Problem.”		That	refers	to	the	fact	that	we	are	208	miles	away	from	Montgomery	–	
further	away	from	the	center	of	political	power	than	any	campus	in	the	state.			

Over	the	decades,	that	208	miles	has	translated	into	a	political	distance	that	is	a	
real	as	the	geographic	distance.		Out	of	sight,	out	of	mind	has	been	an	
unfortunate	reality	for	generations	of	UNA	leaders,	and	today	we	find	ourselves	
once	again	near	the	bottom	when	it	comes	to	that	critical	per-student	funding	
comparison.			

As	you	can	see,	this	grievance	has	a	long	history.		President	Bob	Guillot	was	
particularly	outspoken	on	this	issue,	but	President	E.B.	Norton	complained	about	
the	inequity	as	far	back	as	the	early	1960s,	and	more	recently,	President	Robert	
Potts	and	President	Bill	Cale	went	on	record	expressing	similar	concerns.		Each	of	
these	leaders	tried	very	hard	to	secure	equitable	funding	for	UNA,	but	sadly	–	
after	decades	of	trying	–	we	are	still	last	on	the	list.			

I	have	challenged	my	staff	to	make	this	a	centerpiece	of	our	effort	this	year.		We	
have	to	think	outside	the	box	and	try	some	new	approaches	to	get	our	voices	
heard	in	Montgomery.		Moreover,	we	have	to	quit	equating	public	support	with	
state	support.		State	support	is	important,	but	we	are	a	public	institution	and	we	
pump	$316	million	per	year	into	the	Shoals	economy.		There	are	local	sources	of	
funding	available	that	can	help	us,	and	we	are	quietly	but	aggressively	working	
those	channels	for	support.		

Facilities	will	be	another	focus	of	our	efforts	in	2017.		We	will	have	a	new	nursing	
building	underway	by	the	time	we	gather	next	year.		In	terms	of	new	
construction,	upper	division	housing	remains	a	priority.		Studies	show	that	
residential	living	boosts	retention	through	the	programming	and	academic	
support	we	can	offer	students	who	live	here.		Moreover,	revenue	from	dining	
services	and	housing	falls	under	the	heading	of	auxiliary	revenue	and	is	a	bright	
spot	for	UNA	and	many	other	universities.		We	have	a	beautiful	and	safe	campus,	
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specific	issues	as	needed.		In	addition,	I	look	forward	to	working	with	shared	
governance	leaders	to	plan	our	third	annual	faculty/staff	forum	for	early	spring	
semester.		We	will	continue	to	adjust	the	format	of	that	event	to	make	it	as	
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the	ticket	to	a	better	life	–	a	better	income	for	our	graduates,	yes,	but	far	more	
important	is	a	life	filled	with	ideas	and	cultural	awareness	and	appreciation	of	the	
arts	and	an	understanding	of	the	human	condition.		And	because	of	your	talents	
and	hard	work,	we	still	make	good	on	these	promises	every	single	day.	

So,	thank	you	for	all	you	do	for	the	University	of	North	Alabama.		Dena	and	I	wish	
each	of	you	a	productive	and	enjoyable	year.		Roar	Lions!	

	

	


