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NőƈƔıƔƜƔıŚőãŇ͓*ǉČÿƔıƳČőČƈƈ͓�Ňãőőıőĥ͓Ώ͓�ƈƈČƈƈŏČőƔ

UNA requires all academic, administrative and academic support units to submit annual reports by 
July 31 of each year documenting success outcomes (and in some cases student learning outcomes), 
demonstrating the extent to which each outcome has been achieved and describing how the results 
have been used for continuous improvement for the unit. 

This reporting is an integral component of UNA’s commitment to institutional effectiveness through 
purposeful assessment and is utilized for University planning and budget/resource allocations. 

Additionally, each academic, administrative and academic support unit on campus is required to 
submit a five-year report on a staggered timeline, documenting progress made in the most recent five 
years and planning five years into the future. Some units are also externally audited as an additional 
evaluation component. This triangulated assessment approach ensures an effective evaluation of 
administrative support units throughout the institution. 

This assessment reporting process enables UNA to remain compliant with current SACSCOC 
standards and expectations. 



¢��¢�t�͓�ČſƜıƀČŏČőƔƈ

Academic, administrative and academic support units are divided into two distinct groups according 
to SACSCOC guidelines and reported to SACSCOC separately. 

�ĆŏıőıƈƔƀãƔıƳČ͓ƈƜŽŽŚƀƔ͓ƈČƀƳıÿČƈ͓are reported with SACSCOC standard 7.3: «ħć̹ĬŌƂƋĬƋƓƋĬŕŌ̹ĬāćŌƋĬǃćƂ̹
ćưŷćúƋćā̹ŕƓƋúŕŊćƂ̹ŕğ̹ĬƋƂ̹ÞāŊĬŌĬƂƋźÞƋĬƪć̹ƂƓŷŷŕźƋ̹ƂćźƪĬúćƂ̹ÞŌā̹āćŊŕŌƂƋźÞƋćƂ̹Ƌŕ̹ƫħÞƋ̹ćưƋćŌƋ̹Ƌħć̹
ŕƓƋúŕŊćƂ̹Þźć̹ÞúħĬćƪćā̕

�ÿãĆČŏıÿ͓ãőĆ͓ƈƔƜĆČőƔ͓ƈƜŽŽŚƀƔ͓ƈČƀƳıÿČƈ͓are reported with SACSCOC standard 8.2c: «ħć̹ĬŌƂƋĬƋƓƋĬŕŌ̹
ĬāćŌƋĬǃćƂ̹ćưŷćúƋćā̹ŕƓƋúŕŊćƂ̹̐ÞƂ㠮《⠳㜮《⠳《⠁ఁ紁⸴㤸ਜ਼ਨĳ㔹るĬŕŌ̹⤊崊告吊《《《牧ੂ吊ꯣਹ⸰੬੨੦⨊㘮〲ĳ⤊㌮《ㄸ⠀度唁䨁܁舃ဃ㤀�⠀ĩ《呲ਯ䙯湴㠊ㄸ⸶㘶㘶㘊呦0㠸ਜ਼ਨĳ㔹る〨ƋĬǃćƂ㊂䕔ਰਰਰੲ朊䉔ਰ爊⽆潮琸㠮㘶㘶㘶昊ㄮ《《《ⴱ⸰ਹ⸰〵⸸㘳㤸⸶㘶⡊吊《㜶⸹㠊ㄸ⸶㘶㘶㘊呦⸰ਰਰ氊栊昪ਸ਼ਰਰਭㄮ⤊㤮⠁܁ă㤁唁錩ਲ਼⸰ਨƋ⤊㘮《⠁܁㼮㤳ㄹ 《《䨁㌵㤰謰⠁謁Ⰱ쌁܁舲艅吊⸰㈁㌩ਲ਼⸰䨳㜮《⠳《⠁ఁ紁ùă㤁唁Ⰱ쌁܁艌呦0㠸0㡂⠁ఁ匩Ʊ䨁܁舃ဃ舩ਹ⸨ćā̹ŕƓ⤊㌮《⠁謩ਸ਼⸮《⠀度唊⠁唁錩ਲ਼⸁謁稩䈸洊《《吮⠁ܟる〨ƋĬŕਨİਨƋ⤊㙧ੂ吁䨁܁⸰䨳告昀〸㠊嬊⠁㘴錊《ⴱ⸰ਲ਼《⠁ఁ紁⸰ਨƋĬƪ⤊㤮《⠁吊《呲ਯ䙯湴㠊ㄸ⸶㘶㘶㘊呦⸰ਰਰਭㄮ《㤮《㔮㠶㌹㠮㘶㘨䨊䕔ਰਬŕ㈸㠮㘶㘶㘶昊ㄮ《讋⤊㜮《⠁܁舃㤁讋ź⤊㜮《⠀�⸰ਸ਼㒓ਰਭㄮ《㠨ćƂ̹Ƌ謁穂吁望⤊㌮〃ᔨŔਰ爊⽆潮琸㠮㘶㘶㘶昊ㄮ《《《ⴱ⸰ਹ⸰〵⸸㘳㤸⸶㘶⡊ਲ㘲⸵㌶㘶ਬŕ㈸㠮㘶㘶㘶昊《ⴱ⸰ਲけੑੑੱਲ਼㠱⸰ਰਰਲ਼㠱⹅吊《㈴㘸〷ㅱਯ㘸⸰㔹㌳《㈴㘸〷ㅱ氯㘸⸰㔹㌳《㙲ਯ〹㔵煬⼊呲ਯ䙲ਯ〹㔵煬⼊呲ਯ㈴㘸〷ㅱ氯㌲㤰㔷ਰਰ㔹㈱㔶㤰ਰ㘵㐹〲ఁ老댁Ｉਵ⸰ਨČƈ͓⤊崊告吊《《《牧ੂ吊《呲ਯ䙲ਯ䘊ㄸ⸶㘶㘶㘊呦⸰ਰਰਭㄮ《㤮《㠴⸵㠳㤸《呤ఁ企＃⤃匀企儁蠁钢儁匁蠩ਲ⸰ਨ钢农ĆČő⤊㈮㐊⠁鐃匁蠁鰁紁紁威老鐃匁蠁ఁ老댁Ｉਵ⸰ਨČƈ͓⤊崊告吊《《《牧ੂ吊〶㠮〵㤳㌰ਸ਼爊⽆㠮㘶㘶㘶昊ㄮ〱ㄮ《䜁蠁ల〨ƋĀꈩ娮㔸蠁ఁ㠨ćƂ먨ČĆ͓⤀ꈩⰌŏŏıőıĆŏıőıƈƔꉑƈƔıőÿƔ͓ĥƀ⤊匁蠀ᴀꈀ瑑Ćਨãƀ⤊Ɣ͓ĥƀ⤊ㄵ伃匁蠁鰸㐮㕔洊《《兑ƈ蠁ల〨ƋĀꈩ⸴㈳㤸洊《《呤ਜ਼ਁ蠁⸁紁紁威老鐃匁蠁ఁ老댁Ｉਵ⸰ਨČƈ͓⤊崊告吊《《《牧ੂ吊〷㌸⸶㠸㜰ਸ਼爊⽆㠮㘶㘶㘶昊《ⴱ⸰ਲ〹⸹〵㤲ㄵ㘹《〶㔴㤰㈌ƀĊ呲ਯ䘶⸷㔷㌲焊⼶㠮〵㤳㌰㘮㜵㜳㉱氯㘸⸰㔹㌳《㘸⸴㌷㌲煬⼊呲ਯ䘸⸴㌷㌲煬⼊呲ਯ䘶⸷㔷㌲煬⼳㈹けੑੑੱਲ਼㠱⸰ਰਰਲ਼㠱⹅吊《䙯渲㠷ㅱਯ㐳㐮㜹ㄳ㔰潮㈸㜱煬⼴㌴⸷㤱㌵〳〸⸶㠹㔴煬⼊呲ਲ਼〸⸶㠹㔴煬⼊呲ਊ䙯渲㠷ㅱ氯㌲㤰㔷ਰਰ㔹㈱㔶㤰ਰ㘵㐹〲ఁ老댁Ｉਵ⸰ਨČƈ͓⤊崊告吊《《《牧ੂ吊《呲ਲ਼〲⸸㘶㘮㘊呦⸰ਰਰਭਰਭㄮ《㤮《ㄶ㐮㐲㌹㠊呭ઢ儁匁蠩ਲ⸰ਨ鐁耩ਲ⸰ઢる〨ƋĬ《⠀వ企＃匀ઢ儁匁蠩ਲ⸰ਨƔƜĆČő⤊㈮㐊⠁鐃匁蠁紁紁威老鐃匁蠁ఁ老댁Ｉਵ⸰ਨČƈ͓⤊崊告吊《《《牧ੂ吊〴㌴⸷㤱㌵〳〲⸸㘶㘮㘊呦⸰ਰਰਭਨČ͓ƀ⤊ㄱ⸰ੇƈČ㈰⠁謁¢⤬ఁ企企儁企儁蠁钢儁蠁鐁儀！鐃匁━耩ƈ�¢t儁؊⠀耩ਁ鐃匁━耩㕏͓ƈƜ㢔⤬ఁ企㍏ıÿ͓ã伌ŏŏıőı먨ČĆ͓⤀ꈩ㈳㤸洊娀ｑĆ蠀ꈩ娮㔁鰁紁紁威老鐃匁〵㤲ㄵ㘹《〶㔴㤰㈌ƀĊ呲ਲ਼〴ਨ㌷㌲焊⼴㌴⸷㤱㌵〳〴ਨ㌷㌲煬⼴㌴⸷㤱㌵〳は湴ㄷ㌲煬⼊呲ਲ਼は湴ㄷ㌲煬⼊呲ਲ਼〴ਨ㌷㌲煬⼳㈹〃匁蠁ఁ老댁Ｉਵ⸰ਨČƈ͓⤊崊告吊《《《牧ੂ吊《呲ਲ਼㈴⸱〶㘮㘊呦⸰ਰਰਭ㤸《吨ÿãĆČ㕏ıÿ͓
䜁ਲ㘮㔸㌹ãÿ⸀ꈀ丮㔁鰹㠰ㄵ伃匀ꈀ⸰蠃匁蠁洊《㢔⤬Čਰਭㄮ《㦺⠁ఁ匩¢⥏ఁ企伶ㄮ《㦺⠁ఁ匩¢ÿ儬〱㕚ㆈ͓őĆ͓㘱⸰ਹ娊⢔ƀ䜹㠰ꈩⰌŏŏ㘱őıĆŏıőıƈƔꈰ謰⠁謁ⰰਨÿãĆČ㕏ıÿ͓
愰ਲ਼《⠁ఌ⤊㈶⸵㠳㤀ﾢt儁؊⠀㜁耩ਁ鐃匴━耩㕏͓ƈŭਰਰ蠁鰁紁紁威老鐃匁蠁ఁ老댁Ｉਵ⸰ਨČƈ͓⤊崊告吊《《《牧ੂ吊《呲ਲ਼㐵⸳㠶㘮㘊呦⸰ਰਰਭ㇣匁蠮㐲㌹㠊呭ਗ਼匁蠮ő⤀ᴀꈀᴩਸ⸰ૣƀ⤊ㄱਲ਼⸰ਨƔ⤊㠮《⠁ఁ䜩㜮《⠁먩㘮《ఁ蠃匩䨊䕔ਰਰਰੲ朊䉔ਰㄱ㤮㈰ਬĶਲ਼㐵⸳㠶㘮㘊呦⸰ਰਰਭㄮ《㈰㤮㤶㐷㐊ㄲ㜮ㄴ㌹㠊呭ਰఁ蠃匀

https://docs.google.com/document/d/1O83fSmjVDRVAMz4wskTwxNW8KzpkZKdMwFbP24ktrqQ/edit?usp=sharing
https://docs.google.com/document/d/1iG0WFYNoUqp6NzmMbQifFVaD9re8gCuqkWewppjWZxc/edit?usp=sharing
https://sacscoc.org/app/uploads/2019/08/2018-POA-Resource-Manual.pdf


�őőƜãŇ͓�ČŽŚƀƔ̨͓�ČſƜıƀČĆ͓�ŚŏŽŚőČőƔƈ

1) Mission Statement of your department and how it aligns with the UNA Mission

2) At least 3 Success Outcomes

3) At least 1 direct measure and 1 indirect measure per Success Outcome

4) Measures: Brief description of each measure, why it is appropriate to measure 
the outcome and what it measures. Include the target or benchmark.

5) Results: Analysis of assessment results. Include any trends or gaps. The analysis 
indicates if the outcome was Met or Not Met.

6) Actions: Continuous Improvement Actions based on analyses of results. 
Units must include action steps based on data.



iıƈƈıŚő͓¢ƔãƔČŏČőƔ

The mission statement section should answer the questions:
Who are you? 
What do you do? 
Who do you serve? 
What results do you expect?

Example: Institutional Research collects, analyzes, and reports data to 
faculty, administrators and staff in order to provide information that 
supports institutional decision-making, planning, effectiveness and 
assessment.



¢ƜÿÿČƈƈ͓tƜƔÿŚŏČƈ

Success outcomes are used to measure performance relative to goals, outline how a 
unit will help the institution achieve its mission and monitor key metrics. 



ÎƀıƔıőĥ͓¢ƜÿÿČƈƈ͓tƜƔÿŚŏČƈ

⇒Write a focused, specific outcome that is achievable and measurable. 

⇒Consider the needs of your department/unit. Write an outcome that allows you to 
address a need.

⇒Consider any survey results, needs assessments, the UNA Strategic Plan, etc. that 
might identify areas to address. Please do not write a Success Outcome that has 
already been accomplished.

⇒If addressing operational tasks, describe tasks or processes that support an 
operational aspect of a program or office.

⇒If addressing operational performance, describe level of performance of operational 
aspect of a program or office (customer satisfaction, quality of work, timeliness of a 
product or process).

⇒Focus on one outcome rather than combining multiple outcomes into one Success 
Outcome.





¢ČƀƳıÿČ͓$ČŇıƳČƀƺ͓¢ƜÿÿČƈƈ͓tƜƔÿŚŏČƈ

What do you do to achieve your mission? These outcomes reflect the core functions and 
purpose of your unit, especially how you provide essential services to students, faculty, staff, 
parents, employers, alumni, etc. 

Examples:

• The Registrar's Office maintains accurate, secure student records.

• The Business office communicates timely information about report processes and due dates.

• Collier Library: Students will demonstrate basic information literacy skills.

• Career Services: Students will be able to create an effective resume.

• Human Resources: All new employees will become familiar with the benefit package.





IŚƴ͓ƔŚ͓ÎƀıƔČ͓¢ƜÿÿČƈƈ͓tƜƔÿŚŏČƈ

ÎƀıƔıőĥ͓ƔĬČ͓ŚƜƔÿŚŏČ̨͓ 

̹NőƔČőĆČĆ͓ãƜĆıČőÿČ̺ who ̹ãÿƔıŚő͓ƳČƀþ͓˟̺ 



*ƹãŏŽŇČƈ͓ŚĤ͓¢ƜÿÿČƈƈ͓tƜƔÿŚŏČƈ

GUC Operations will identify and raise funds for the Banquet Hall Renovation.

Fraternity and Sorority Life will incorporate culturally diverse educational 
opportunities for students in the the form of campus speakers, workshops, 
and online learning opportunities.

Facilities will decrease the amount of time to process and complete work 
orders.

The department (insert name) will update its website in order to meet 
customer demand and to be more user-friendly. 

  



iČãƈƜƀČƈ

Each Success Outcome must be assessed by at least ˟͓ĆıƀČÿƔ͓ŏČãƈƜƀČ that 
assesses the extent to which the outcome was achieved. 
An NőĆıƀČÿƔ͓iČãƈƜƀČ͓should also be included to measure the impact of the 
outcome.
$ıƀČÿƔ͓iČãƈƜƀČ̨͓Measures to what extent the outcome was achieved. 
̢Aŕź̹ćưÞŊŷłć̹̏«ħć̹«�Nt̹ŕǁúć̹ƂƓúúćƂƂğƓłłƱ̹ĬŌƂƋÞłłćā̹Ōćƫ̹ƂĬĠŌÞĠć̹ŕƓƋƂĬāć̹ĬƋƂ̹ŕǁúć̹ƂŷÞúć̹̣̕

NőĆıƀČÿƔ͓iČãƈƜƀČ̨͓Follows the direct measure to explain its impact. What 
additional value did we get from what we did? 
̢Aŕź̹ćưÞŊŷłć̹̏«ħć̹Ōćƫ̹«�Nt̹ƂĬĠŌÞĠć̹ħÞƂ̹źćƂƓłƋćā̹ĬŌ̹ŷŕƂĬƋĬƪć̹ğććāùÞúĿ̹ğźŕŊ̹ƂƋƓāćŌƋƂ̹̐ƂƋÞǀ̹
ÞŌā̹ğÞúƓłƋƱ̹ƫħŕ̹ĬŌāĬúÞƋćā̹ƋħćƱ̹ğŕƓŌā̹ĬƋ̹ćÞƂĬćź̹Ƌŕ̹ǃŌā̹Ƌħć̹«�Nt̹ƂŷÞúć̹̚«�Nt̹ŷÞźƋĬúĬŷÞŌƋƂ̹
ĬŌāĬúÞƋćā̹ƋħćƱ̹ğŕƓŌā̹Ƌħć̹ƂĬĠŌÞĠć̹ŊÞāć̹Ƌħć̹ƂŷÞúć̹Ŋŕźć̹ŷƓźŷŕƂćğƓł̣̕
Note: A unit does not not have to create special data collection process for SACSCOC reporting. Annual report 
assessments should align with what you are already doing to review and assess your unit.



*ƹãŏŽŇČƈ͓ŚĤ͓$ıƀČÿƔ͓iČãƈƜƀČƈ

Measures should specifically assess the Success Outcome and provide data 
to indicate to what extent the outcome was achieved. 
A measure provides evidence that the goal was met, partially met or not met.
When describing the measure, you must identify what the Target goal is for 
this measure.



*ƹãŏŽŇČƈ͓ŚĤ͓$ıƀČÿƔ͓iČãƈƜƀČƈ
⇒Survey Results

⇒Project Results (narrative explaining upgrades to facilities, maintenance projects, etc.)

⇒Evidence that an event was held and was successful (check in sheet to document 
attendance, feedback from participants)

⇒Usage data (for programs, services, facilities, resources, marketing, etc.)

⇒User satisfaction

⇒Needs assessment of users

⇒Benchmark with other institutions or professional standards

⇒Student/staff participation and pass rates from training

⇒Participation data for partnership goals

⇒Focus Group Data
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�ƜČƈƔıŚőƈ̯
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